
North Carolina Agricultural and Technical State University  

Greensboro, NC 

 

FEBRUARY 17, 2017     BOARD OF TRUSTEES MEETING 

OPEN SESSION MINUTES 

 

The Board of Trustees convened for its Third Regular Meeting for 2016 – 2017 on Friday, 

February 17, 2017 at 2:02 p.m., in the Alumni-Foundation Event Center.  

 

 Chairman Bertram Walls called the meeting to order at 2:02 pm.  He thanked everyone for 

their hard work and commitment, and praised our student researchers who participated in the 

reception.  Thanked faculty and staff for their work with our students and efforts to advance 

the university forward. 

 

 In accordance with Chapter II, Section 204 of the Code of the UNC Board of Governors, 

Chairman Walls called for the presentation of the Ethics and Conflicts of Interest Statement 

via an audio recording. 

 

 Next, roll call was taken by the recording secretary: 

 

Members Present: 

 Mr. John W. Bluford, III  

 Mr. Toby Brodie 

 Mr. William A. Dudley  

 Mr. Emerson U. Fullwood 

 Mr. Jordan Greene 

 Ms. Venessa C. Harrison 

 Ms. Donna A. James 

 Mr. Timothy King 

 Ms. Laura C. Meagher 

 Mr. Tim Rice 

 Dr. Bertram E. Walls  

 Mrs. Faye Tate Williams 

 

Members Absent: 

 Ms. Janice Bryant Howroyd 

 

THE MINUTES 

 Chairman Bertram Walls entertained a motion for the approval of the minutes for the First 

Regular Meeting held on November 17, 2016.  A motion was made by Trustee Tim Rice to 

approve the minutes, and seconded by Trustee Emerson Fullwood.  The motion was carried 

unanimously. 

 

 Chairman Bertram Walls then invited Chancellor Martin to the podium to provide his report. 
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REPORT OF THE CHANCELLOR 

 Chancellor Martin thanked the board for their hard work and dedication to North Carolina 

A&T, along with the hard work of senior staff.  He praised them for answering tough questions 

and being prepared to contribute to meaningful discussions. 

 

 Chancellor Martin reminded the board of his interest to remain brief during his remarks, 

wanting to highlight the UNC system strategic plan and how we align with that plan. 

 

 Chancellor Martin mentioned UNC President Margaret Spellings’ interest to have a plan 

created to ensure that all universities were appropriately aligned.  There is ongoing discussion 

regarding the clarification of roles and responsibilities assigned to the Board of Governors, and 

that impact on the plan – a process that began her first month in office. 

 

 The Boston Consulting Group spearheaded the plan, and included the participation of all 

seventeen campuses, university leadership, and senior administration.  This was necessary to 

ensure a re-engagement between all of the campus, UNC leadership, and their alignment with 

one another.  Plenty of dialogue occurred to ensure that alignment was appropriate for every 

campus. 

 

 Out of the discussions regarding the strategic plan, there arose five strategic areas of focus:  

access, affordability and efficiency, student success, economic impact and community 

engagement, and excellent and diverse institutions.  A major focus was placed on access and 

making education affordable and a possibility for those who qualify, with the hope of serving 

those less fortunate in our communities.  There was a lot of conversation, including draft goals 

and metrics, to ensure that all of the institutions were on the same page.  Chancellor Martin 

indicated that the conversations were very meaningful, with all items strategically defined so 

that the strategic areas meant the same thing to all institutions. 

 

 Chancellor Martin spent time with senior staff to measure how Preeminence 2020 aligns with 

the UNC strategic plan.  Do we align?  Are we in gear?  Do we need to set a new direction?  

Our assessment is that everything in our plan aligns with what the UNC system has identified 

as priorities.  We’ve established for our university very well-aligned stretch goals, and he 

believes that we are well ahead toward attaining those goals. 

 

 We continue to focus on recruiting and retaining top talent at our university.  We’re excited 

about where we are, but what does this mean for us?  Strategic investments into our university 

are needed.  Excellence is expensive, and it requires us to make investments in order to remain 

competitive with our peers. 

 

 Launched Preeminence 2020 in 2011, it was approved by the Board of Trustees and the UNC 

Board of Governors, and we believe that we align very, very well. However, in order for us to 

continue forward, we will need to frame new programs of excellence and new degree programs 

of the future.  The new degrees and programs will be aligned across the new colleges created, 

to have an impact on our city and across our state. 
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 We continue to create best-in-class programs not only in Engineering and Business, but in the 

Health Sciences where there are an abundance of career opportunities for our students. 

 

 Provost Whitehead informed the Board of Trustees earlier of the significant strides we make 

in creating innovative programs.  Vice Chancellor Smith informed the Board of Trustees of 

the efforts we’re making to recruit top talent to the institution.  Our applications are increasing 

and may continue to increase by 10 percent or more, but we must have programs to sustain that 

growth.  We believe we’re in a great place, and you’re going to continue to see that excitement 

as the university evolves. 

 

 Chairman Walls asked for questions for the Chancellor. 

 

 Trustee Donna James asked if there was a timeline for the unveiling of the strategic plan.  

Chancellor Martin indicated that the goal is 5 years, with metrics in place to help the UNC 

system frame out its impact and effectiveness against the goals.  Then rates of success will be 

set against the norms of our peers.  The university is in the process of creating goals against 

our peers to ascertain our effectiveness. 

 

 Trustee Tim Rice indicated that the university is certainly doing well to align with the demands 

of a tedious strategic planning process.  He asked if the university felt the faculty was really 

aligned with the faculty successes of other UNC institutions.  Chancellor Martin indicated that 

we have our challenges, and that these challenges are often a result of limited funding 

resources.  Chancellor Martin indicated that our institution possesses an older faculty and has 

a faculty that needs to be refreshed.  Our previous focus wasn’t as heavily involved in research 

but we’ve shifted our Carnegie focus, and we’re seeing the fruit of that shift through 

opportunities and programs such as Faculty and Staff of the Future.  He believes that we are 

probably in a better position today to understand the moving parts of the plan than we were a 

few years ago, and that the bigger challenge is figuring out how to split a dollar four ways, 

indicating that we’ve stretched our students when it comes to dollars due to limited investments 

and funding. 

 

 Chairman Walls thanked him for an enlightening and thorough report. 

 

 At the conclusion of Chancellor Martin’s presentation, Chairman Walls then asked for each 

committee to report from their committee meeting. 

 

COMMITTEE REPORTS 

ENDOWMENT COMMITTEE 

 Trustee Emerson Fullwood indicated that the committee had a very thorough report. 

o For the first time in the university’s history, we hit the $50 million mark for endowment.  

Proud that endowment has tripled since his tenure.  Thankful for Vice Chancellors Pompey 

and Sigmon for their hard work and dedication.  It will take continued, strategic 

investments. 

o The university value was at $44 million, which represented an increase from 2016. 

o Our portfolio is managed by the UNC Investment Fund, with 56 percent management, 

while the other 42 percent is managed by Vanguard. 



Board of Trustees Meeting Minutes for February 17, 2017…Page 4 

 

o We have a short term investment fund. 

o The UNC investment fund had a negative return of 2.28 percent, was negative for the fiscal 

year, but rebounded from July on. 

o Vanguard had a 1.37 percent negative return, but rebounded to just over 5 percent gain. 

o Vanguard participated in the committee meeting through representative Joe Hess, and 

offered an outstanding view of our portfolio and the state of the market as a whole. 

o We participated in a common endowment study, and A&T moved up 7 spots in our 

rankings. 

o We are again pleased to report that we’ve hit the $50 million mark. 

 

UNIVERSITY AFFAIRS COMMITTEE 
 Trustee Donna James provided the report, and reminded everyone of the areas of the university 

that are included with this committee. 

o Indicated that the university is not just getting started, but we’re well on our way and doing 

well. 

o Provost Whitehead gave a view of tenure/non-tenure track initiatives, faculty and staff of 

the future. 

o The Nursing program has a 90 percent passing rate, which was once very dismal. 

o When considering a time period of 2002 – 2015, in 2002 about 15 million dollars were 

raised, but in 2015 25 million dollars were raised.  In 2002, we had about 456 faculty and 

it dropped off significantly at that time, returning to 411 in 2015.  She praised leadership 

for providing metrics that show that we’re doing well. 

o Erin Hart provided an enrollment update, with a 1 percent overall increase, and doctoral 

increase of 9 percent.  To date, we’ve received nearly 14,900 new applications, with a 9 

percent increase in new transfer students, indicating that none of it was by accident and all 

by design. 

o Dr. Regina Williams provided a Student Success update, and provided the metrics against 

the outcome that has been given. 

o Mr. Todd Simmons gave an update on the website portal of the Student Success initiative, 

providing detailed information regarding its use for today’s student and parent. 

o Dr. Ericka Smith presented an Annual Management flexibility report. 

o Trustee Donna James sought a motion to approve the salary increase resolution, which was 

seconded by Trustee Venessa Harrison. There was no discussion, and the resolution was 

unanimously approved by the Board of Trustees. 

o Dr. Barry Burkes presented the Advanced Computation Research Center (ACRC), which 

is a request of the establishment of a new center as a resource for innovative research, 

indicating that the board had a very thorough conversation. 

o Trustee Donna James sought a motion to approve the Advanced Computation Research 

Center, which was seconded by Trustee William Dudley.  There was no discussion, and 

the motion was approved unanimously. 

o An update was provided on Commencement, with 3 options available.  The third option 

was selected, with the hope of reducing commencement to no more than 3 hours for the 

undergraduate ceremony.  There are other highlights, but the new option provides a shorter, 

faster ceremony. 
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o Trustee Venessa Harrison asked what changes with the undergrads?  Provost Whitehead 

indicated that it allots more time to call all the students, the freedom for pictures and 

handshakes with the Chancellor, and no need for tickets. 

o Trustee Faye Tate Williams asked if there were multiple speakers, and the Provost 

indicated that there will be two different speakers. 

 Trustee Jordan Greene, 2016-17 Student Government Association president, provided updates 

regarding student involvement on campus: 

o Future Force Friday, a new student initiative to give exposure to student-owned businesses, 

has been created. 

o Aggie side chats represents an initiative that allows the Student Government Association 

to converse with students regarding their issues and concerns with the university. 

o Trustee Faye Tate Williams asked what types of business are being owned.  Jordan 

indicated clothing lines, graphics, or anything that one could think of as a desired business. 

 

ADVANCEMENT AND EXTERNAL AFFAIRS 
 Trustee Tim King provided the report.  He indicated that he was pleased that we had a quorum 

today, and has encouraged the board to continue participating. 

o Congratulated Ken and his staff for doing a solid job and reaching a 80 percent staffing 

percentage. 

o Alumni gifts grew by 16 percent and corporate giving grew by 60 percent, due to a 

generous gift to COAACH by Merck. 

o The university has grown endowment scholarships from 207 to 293, and endowed chairs 

from 16 to 20. 

o The Young Alumni Council held a week of activities providing service, including 

promoting the need for giving through a young alumni donors day, with a goal of 150 

donors.  Through this event, they were able to reach 234 donors. 

o The university held “I love my 1891 week,” which involved social media vehicles that 

allowed for more than 500 participants at each of those events. 

o Natalie Brown, chair of the Board of Visitors, shared their goal to give back $1.5M to the 

university as a group.  She was compelled to go back to the group after the committee 

meeting to ask that the goal to be increased.  She indicated that they are working very hard 

to get 100 percent participation from the Board of Visitors. 

  

GOVERNANCE 

 Trustee William Dudley provided the report.  He indicated that they had a very robust 

discussion, which included two discussions that relate to new amendments to bylaws. 

o One of them included a change regarding the process to identify a new chancellor, 

something he didn’t foresee having to do. 

o The chair of the Board of Governors, in consultation with the chair of the Board of Trustees, 

names a Board of Governors member as a non-voting advisor to the Board of Trustee’s 

Chancellor Search Committee. 

o Indicated that the change heavily involves the Board of Governors and Board of Trustees 

in the process of choosing a new chancellor, and that this change will come before the 

Board of Trustees during the next meeting for a vote. 
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o Second issue changes Board of Trustee members’ designation from agents to employees 

for coverage under Tort Claims Act and Defense of State Employees Act, so as to be 

consistent with GS 116-11(13a). 

o Discussed Board of Trustee needed skills, knowledge, and abilities in order to be effective 

as a group moving forward. 

o Discussed the need for the Board of Trustees retreat, including the need to emphasize more 

the responsibilities of board members, university goals, and the need to comply with 

various statutes. 

o Asked Charles Waldrup to provide information regarding issues that are impacting boards 

across the country, such as immigration, the law requiring a reduction of the number of 

board of governors members, and others as relevant and impactful to the university. 

 

BUSINESS AFFAIRS 

 Trustee Tim Rice provided the report and indicated that it was a very robust agenda.  

o Mr. Andy Perkins provided images of the very large facility that is the new student center, 

which is approximately 50 percent complete. 

o Three designs for the new engineering building have been presented, is being vetted by 

students and staff, and is on track for timely completion. 

o Currently reviewing challenges regarding the Memorial Stadium, as well as plans for 

housing in 2025, which included the enhancement of living facilities, athletics, and campus 

amenities such as biking trails. 

o Mr. Scott Hummel provided information regarding audit reviews, with 6 years of clean 

audits for the university and 11 years of clean audits for athletics.  Mr. Hummel also 

reviewed the university’s financial statement. 

o Angela Peterson provided an update on satisfaction surveys, in which 2,684 students 

participated, with very high rankings and feedback. 

o Tom Jackson provided a presentation regarding our technological platform, particularly 

with Banner.  Discussed plans for increased security and classroom enhancements, in 

which we are very excited. 

o Robert Pompey presented information regarding budget priorities for UNC General 

Administration, with 2.5 million in funds needed to support graduate priorities. 

o Trustee Tim Rice sought a motion to approve resolution for the demolition of the Hayes 

Taylor YMCA building, which was seconded by Trustee Venessa Harrison. There was no 

discussion, and the resolution was unanimously approved by the Board of Trustees. 

 

RISK MANAGEMENT 

 Trustee Laura Meagher provided the report.  All of the members of the committee were present. 

o Indicated audit of university did not indicate any findings. 

o Angela Ealey provided a report on a number of completed audits in open session, and 

received a report in closed session on unprocessed, in-progress audits. 

o Committee did not have a quorum, was unable to conduct other business, but stated that 

they will conduct one item of business in the closed-session of the full board meeting. 

 

EXECUTIVE COMMITTEE 

 Committee did not meet; there was no report. 
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REMARKS FROM THE CHAIR 

 Chairman Walls encouraged and thanked the Board for its reports and the participation for 

almost all of the board members. 

 Pleased with the information provided regarding the Capital Campaign, and pleased to report 

that the Board of Trustees gives at a 100 percent rate to the campaign. 

 Encouraged the board to review packet with announcements regarding 2017-2018 schedule, 

the dates for the retreat (July 20-21), and the articles listed in each board members’ packet. 

 Asked board members if they had any comments or questions. 

 Trustee Fullwood asked the Chancellor for his perspective regarding the election of a new 

governor, and its impact on the UNC system and the university.  The Chancellor indicated that 

a lot of discussion has taken place, and that while there may be some clear contention that 

exists between all sides of the legislature, they are managing through those tensions between 

the governor’s office and legislation through the courts.  There has been a great effort to 

maintain civility and the ability to work together, with a seemingly increased focus on settling 

issues regarding HB2.  The Chancellor indicated that he was very hopeful and optimistic that 

there will be a level of agreement on both sides of the political aisle on things such as funding, 

a critical piece that impacts education in North Carolina, ensuring the board that he would 

continue to keep them informed on all developments. 

 Chairman Walls asked Recording Secretary Zeb Talley, III if he had any announcements 

regarding travel, to which he indicated the need for travel forms being completed and the 

availability of teleconferencing for board members who cannot attend future meetings. 

 Asked the Board if anyone had any comments to make, to which no one responded. 

 

CLOSED SESSION 

 The language for a motion to go into closed session was offered by attorney Charles Waldrup, 

pursuant to NCGS 143-318.11(a)(1) [NCGS 116-40.7(c)], and NCGS 143-318.11(a)(2), and 

(6). 

o A motion to go into closed session based on that language and the statutory provisions was 

made by Chairman Bertram Walls and seconded by Trustee Faye Tate Williams.  The 

motion was approved unanimously. 

 

OPEN SESSION 

 The Board returned to open session. 

 

 Chancellor Martin thanked everyone for their hard work and expressed appreciation for their 

efforts as a Board. 

 

 Chairman Walls entertained a motion to adjourn the meeting, which was moved by Trustee 

William Dudley, seconded by Trustee Tim Rice, and unanimously approved. The meeting was 

adjourned at 4:13 p.m. 

 

         Respectfully submitted, 

 

        Zeb Talley, III 

        Recording Secretary 


